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The Chairman’s Statement 2012/2013

It is my honour to present to members the 2012/13 Annual
Report of the Executive Council. The year of 2012/13 was a
busy year with much struggle with the pay adjustment issue. The
Council made the following achievements:

(1) 201213 Civil Service Pay Adjustment

The gross pay trend survey indicators were 3.38%, 4.79% and 5.
30% for the upper, middle and lower bands. After reduction of
the payroll cost, the net pay trend survey indicators became 2.
55%, 3.92% and 3.92% for the three bands respectively. This
Association identified irregularities with regard to the pay trend
survey findings in that a few surveyed firms failed to reveal the
total renumeration of their staff. Hence, we endorsed the pay
trend survey report conditionally in the meeting.

This Association, along with the Association of Expatriate Civil
Servants, made a pay claim of 4.42% across the board based on
the inflation rate. However, the Administration insisted on pegging
the pay adjustment with the net PTI and the proposal was
endorsed by the Executive Council. Our series of protest were
disregarded. We are lobbying the other two associations in the
Senior Civil Service Council to request the Chief Executive to
set up a Committee of Inquiry to arbitrate the issue.

(2) Retirement Age of Civil Servants

We had submitted a request to the Management at the Senior
Civil Service Council, asking the Management to consider to
allow civil servants to opt for retiring at the age between 65 and
55. The proposal is win-win in such a way that the succession
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plan of many grades can be relieved and capable civil servants
may choose whether to continue to work after 60.

Our proposal is that the civil servant has to apply for consideration
if he is not retiring at 60. The grade manager then consider the
staff situation of the grade and the past performance of the staff
to decide on the application.

(3) Alliance Association Membership

This Association had considered to establish a new type of
membership known as Alliance Association Member. The
membership is open to any professional or other grade associations
in the civil service. The Alliance Association should generally
agree with the objectives of HKSGOA and should pass a resolution
of becoming our Alliance Association in their AGM, EGM or
the like.

We believe such a set up will enhance other liaison with other
civil service associations and help to boost our membership.

(4) Office Equipment and Furniture

With the move of our Association to the new office at Room
328, 3/F, East Wing, Central Government Offices in Tamar on
13 October 2012, we engaged in upgrading our office equipment
and furniture. New computer equipment and even software were
purchased to enhance our efficiency and effectiveness. Recently,
we had set up a projector and an electrically operated screen. We
will issue electronic version of our Newsletter and will even
endeavour to issue membership cards by the computer.



On behalf of the Executive Council, I would like to express our
gratitude to the Honorary Presidents, Board of Advisors, Honorary
Legal Advisor and Honorary Auditors for their invaluable advice
and contributions to the Association; last but not the least, to all
members of the Association for their continual support and
timely feedback.

I will also retire from the post of Chairman as I have rettired
from the civil service. I must also thank my Executive Council
whole heartedly. You have backed me up all the time during my
term.

Philip KWOK, Chairman
October 2013



Report of the Council for 2012/2013

1. General

The Council was elected at the 51st Annual General Meeting on
13 October 2012 at 7/F, Chinese General Chamber of Commerce
Members Club, 24-25 Connaught Road Central, Hong Kong. The
Council in 2012/13 had full strength of members (i.e. 19 Council
members plus 9 co-opted members) from various Government
Departments. The Advisory Board composing of seven past chairmen
continued to give timely advice to the Council on crucial issues in
2012/2013. Moreover, we were also supported by a pool of five
Honarary Presidents, who would be consulted from time to time.

In 2012/13, the full Council met 11 times for regular monthly
meetings to discuss matters of general concern to our members and to
work out the best strategies for holding dialogues with the Administration
on various issues. Moreover, these were other ad-hoc groups and
subcommittee meetings to safeguard members’ interest in pay and
welfares. Details of these are given in the latter part of this report.

As one of the constituent staff unions in the Senior Civil Service
Council (SCSC), the HKSGOA Council members attended regular
committee meetings, special meetings and ad-hoc briefings called by
the Secretary for the Civil Service. At these meetings, The HKSGOA
Council members had put in their best effort to safeguard your interest
through close liaison with the other civil service councils. On occasions
when consensus could not be reached, the Council had made separate
presentations to the Administration. The Chairman/representatives of
the Association had made frequent appearances on the mass media to
comment on various civil services related issues which were critical to
employment conditions, rights and image of senior Government officers.
In addition, in respond to some major issues which happened in 2012/
13, this Association worked closely together with other Civil Servants
Unions and took the lead to voice out the concerns of civil servants.



2. Home Financing Scheme (HFS) / Home Purchase

Scheme (HPS) / Rent Allowance (RA) / Private

TenancyAllowance (PTA) / Non-accountable Cash
Allowance (NCA) Scheme

As per last year and in accordance with the latest mechanisms approved by
the Finance Committee (FC), all the rates of HFA, HPA, RA, PTA and NCA are
revised on 1 April and the revised rates effective from 1 April 2013 are set out in
details in CSB Circular No. 3/2013.

Table 1. Rates of Home Financing Allowance

(Applicable to officers who commenced to receive an allowance before 1 November 1994)

Pay Points | Rates per month ($) Revised Rates per month ($)
(or equivalent)
with with with with with with with with
effect effect effect effect effect effect effect effect
from from from from from from from from
1.10.1990 | 1.4.1997 | 1.4.2008 | 1.4.2009 | 1.4.2010 | 1.4.2011 | 1.4.2012 | 1.4.2013
D6- 10 36,000 42,810 33,440 33,440 33,440 33,610 35,380 36,820
D2-5 27,000 32,120 25,080 25,080 25,080 25,210 26,530 27,610
MPS45-D1 | 24,000 28,550 22,290 22,290 22,290 22,400 23,580 24,540
MPS 41-44B| 17,000 20,230 15,790 15,790 15,790 15,870 16,710 17,380
MPS 38 - 40 15,000 17,840 13,940 13,940 13,940 14,010 14,750 15,350
MPS 34 - 37 13,000 15,470 12,080 12,080 12,080 12,140 12,780 13,300

Table 2. Rates of Home Financing Allowance / Rent Allowance

(Applicable to officers who commenced to receive an allowance on or after I November 1994)

Pay Points Rates per month ($)

(orequivalent) | jth with with with with with with
effect effect effect effect effect effect effect
from from from from from from from

1.4.1997 1.4.2008 1.4.2009 1.4.2010 1.4.2011 1.4.2012 1.4.2013

D6 - 10 53,270 41,600 41,600 41,600 41,810 44,010 45,800

D2-5 39,950 31,200 31,200 31,200 31,360 33,010 34,350

MPS 45 - D1 35,510 27,730 27,730 27,730 27,870 29,340 30,530

MPS 41-44B| 25,150 19,650 19,650 19,650 19,750 20,790 21,630

MPS 38 - 40 22,200 17,330 17,330 17,330 17,420 18,340 19,080

MPS 34 - 37 19,240 15,020 15,020 15,020 15,100 15,890 16,540




Table 3. Rates of Private Tenancy Allowance
(with effect from I April 2013)

Pay Points Grade of Allowance per month ($)
(or equivalent) | Eligibility for
Quarters “Family” “Married” “Single”

Rates Rates Rates
D2 and above A/AA 38,690 34,830 30,960
MPS 41 - D1 B 32,580 29,310 26,080
MPS 38 - 40 C 26,150 23,510 20,920
MPS 34 - 37 CD 22,110 19,880 17,690

Table 4. Rates of Non-accountable Cash Allowance

(Applicable to officers who start to draw an allowance on or above MPS 34 or equivalent)

Pay Points Rates per month ($)
(or equivalent)
with effect | with effect | with effect | with effect | with effect | with effect
from from from from from from

1.4.2008 | 1.4.2009 1.4.2010 | 1.4.2011 1.4.2012 | 1.4.2013
D6 - 10 39,520 | 39,520 | 39,520 | 39,720 | 41,810 | 43,510
D2-5 29,640 | 29,640 | 29,640 | 29,790 | 31,360 | 32,630
MPS 45 - D1 26,340 | 26,340 | 26,340 | 26,480 | 27,870 | 29,000
MPS 41 - 44B 18,670 18,670 18,670 | 18,760 | 19,750 | 20,550
MPS 38 - 40 16,460 16,460 | 16,460 | 16,550 17,420 | 18,130
MPS 34 - 37 14,270 14,270 14,270 | 14,350 | 15,100 | 15,710




Housing Benefits Statistics

Members may be of interest to note the following statistics on the number of
applications to join the various civil service housing benefits schemes up to 30 June
2013:

HPS : | No. of officers joined since inception of the HPS in Nov.1981 : 56,751
No. of current recipients : 14,653
HFS : | No. of formal applications approved since 1 Oct. 1990 : 12,253
No. of current recipients : 1,738
HLS : | No. of officers joined since inception of the HLS in Nov. 1981 : 3,311
No. of current recipients : 364
RAS : | No. of applications for RA approved since 1 Jan. 1999 : 54
No. of current recipients : 1
NCA: | No. of applications for NCA approved since 1 Jun. 2000 : 2,205
No. of current recipients : 2,067

No. of officers on or above MPS 34 in various types of accommodation as at
30 June 2013 :

NDQ PTA DQ

672 542 1,435

3. Quarters Allocation Committee (QAC)
(position from August 2012 to August 2013)

Two of our Council Members, Mr Ng Kin-shing of BD and Dr
To Ngan-fat, Tony of DH, represent the Association in QAC.
Throughout the year, the Association has continued to monitor the NDQ
disposal programme. The Working Group on Management of Surplus
NDQ held its annual meeting on 27 February 2013 and reached the
decision that the disposal of 122 Pokfulam Road and Chater Hall would
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be as originally planned for the year 2013-14, and the disposal of
Mansfield Road would be as originally planned for the year 2018-19.

In line with the pay adjustment (+5.26%) with retrospective effect
from 1 April 2012 for officers on or above Master Pay Scale Point 34
or equivalent (i.e. including officers eligible for NDQ), the salary divisor
for these officers was increased from $351 to $369 with effect from 26
July 2012. In line with the pay adjustment (+2.55%) with retrospective
effect from 1 April 2013 for officers on or above Master Pay Scale
Point 34 or equivalent (i.e. including officers eligible for NDQ), the
salary divisor for these officers was increased from $369 to $378 with
effect from 9 August 2013. Since the above civil service pay adjustments
did not apply to the judicial officers, the salary divisor of $374 for
these officers remained unchanged.

4. Pay Adjustment

Pay Adjustment

The pay trend survey findings for 2012/2013 were released on 22 May 2013.
The net pay trend indicators for the upper, middle and lower salary bands were 2.
55%, 3.92% and 3.92% respectively. The HKSGOA only accepted the survey findings

with reservations.

Our Association and the Association of Expatriate Civil Servants of Hong
Kong jointly submitted a pay claim to the management on 22 May 2013. It was our
view that the civil service pay adjustment of the upper, middle and lower salary
bands for 2013/14 should be 4.42% across the board. Disappointingly, the Chief
Executive-in-Council decided for a pay increase of 2.55% for civil servants in the
directorate and upper salary bands and a pay increase of 3.92% for civil servants in

the middle and lower salary band for 2013/2014.
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The HKSGOA was deeply frustrated with the lack of sufficient consideration
for the Civil Servants by the decision. This suggested that all factors mentioned in
our pay claim letter of 23 May 2013 had been indiscriminately ignored. In particular,
no account was seen to have been taken of the adverse inflation rate of 4.42% in the
past 12 months. We had protested to the Secretary for the Civil Service and had
made our views known through the mass media. The negative impact on the civil
service morale and the credibility of the pay adjustment had been unnecessarily

pushed to perilous tests by the decision.

The Pay Trend Review for 2013/2014 and the Pay Level Review
2013 will be critically scrutinized. The lack of consideration for the
sentiment of the Civil Servants is much regretted and will be appropriately

responded.

5. Review of Civil Service Pay Policy and System

No meeting was held for the Consultative Group on Civil Service Pay
Adjustment Mechanism in the past 12 months. A Pay Level Survey 2013 is being
undertaken. The Pay Adjustment Mechanism can only if as good as the way it is
followed. The issue with regard to how pay adjustment should be effected under the
up-and-down mechanism upon the conclusion of a Pay Level Survey would be further

discussed in subsequent CG meetings:

6. The Standing Committee on Medical and Dental
Facilities for Civil Servants (SCMDF)

The HKSAR Government, as an employed, has pledged to provide “the best
available medical attendance and treatment” to the civil servants, retired civil servants,
and their eligible dependents. This is not a ‘benefit’ as commonly and wrongly

perceived but is part and parcel of the employment packages of all civil servants.

The Standing Committee on Medical and Dental Facilities for Civil Servants

(SCMDF) was formed in 1979. Staff members include representatives from the staff
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sides of four Central Consultative Councils. Official side members include
representatives from Civil Service Bureau, Food and Health Bureau, Hospital

Authority (HA) and Department of Health (DH). Meetings are held quarterly.

Recently a few important issues are being discussed:

Family Clinics

The provision of Family Medicine services provided by the DH, as apart from
the General Out-patient Services provided by the HA, to all Civil Service Eligible
Persons (CSEP) in Family Clinics had been urged. No new Family Clinic service

was added for the year 2012/13.

Enhanced Specialist Out-patient Services

A specialist out-patients clinic was opened at the Prince of Wales Hospital
called 9H Specialist Clinic on 26 March 2012. It provided seven specialty services:
ear, nose and throat (ENT), family medicine, gynaecology medicine, orthopaedics
& traumatology, paediatrics & adolescent medicine and surgery. From the end of
March 2012 to June 2013, the recorded attendance was about 7,800. The average

waiting time was about one week.

Another similar clinic, called Saturday Specialist Out-patient (SSOP) services
had been set up in the Queen Mary Hospital (QMH) - on Saturday mornings only. It
was reported since QMH invited doctors to join the SSOP on a voluntary basis, the
number of doctors participating in the progammes and sessions operated would

fluctuate.

However, the mere objective of this clinic was to shorten the waiting time for
CSEPs’ new specialist services waiting list and not a new Specialist Clinic as in the
L-Block of Queen Elizabeth Hospital. This is at best a bridging or triaging
arrangement rather than any additional clinic. Proper Specialist Out-patient Services

are demanded for the Government to fulfill its contractual obligations to its employees.

13



Medical Expenses spent on civil servants

According to the calculation of the HA, the cost of medical services provided
to CSEP was $2,972 billion in 2011/12. However, these should be viewed with the
fact that all CSEPs were Hong Kong SAR citizens entitled to subsidized medical
benefits. Hence only the °ewaived®q fees and charges exclusive to CSEP should be

included for accounting purposes.

The provision for 2011/12 was about $500 million to the DH.

Direct payment of drugs

The staff side holds that it is the responsibility of the Government to provide
medical advice and treatment, X-ray examinations and medicines by the Government
or HA medical services. The introduction of chargeable self-financed items is only
an initiation made by the HA that should have nothing to do with the Government

and its employees.

At present the direct payment arrangement for specified drugs/service/
equipment, including: percutaneous transluminal coronary angioplasty (PTCA)
procedures, intraocular lens operation, non-PTCA consumables for interventional
cardiology, positron emission tomography (PET) service and cancer drugs provided
by HA.

Waiting time for dental appointment

Eight new general dental surgeries had been opened between March 2012 and
October 2012. Another 17 general dental surgeries will be provided from May 2013.
The anticipated increase of about 14.1% f the total general dental service hour was

expected to shorten the recall period.

The long waiting time for dental specialist services was still a problem. Two
new orthodontic dental surgeries started to operate in October 2012. The difficulty

of recruitment of qualified specialists was a still major concern.
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7. Social Functions

The Association held its 54th Anniversary Ball at the BP
International House on 20th December 2012 (Thursday evening). 190
members and guests attended the Anniversary Ball and celebrated the
2012 Christmas in spectacular fashion through this wonderful event.
The delicious western food, the enthralling music and all HKSGOA
members have greatly contributed to the successful evening.

The next Ball is currently being organized by the Ball Committee.
This will be our 55™ Anniversary Ball and will be held at the BP
International House on 19" December 2013 (Thursday evening). Please
earmark this marvelous event in your diary.

To promote our feel of belonging in the HKSGOA, the Execute
Committee will plan social functions suitable for members and their
families in the upcoming year. Social functions, such as trips to
Mainland, gatherings, parties etc. will also be organized in 2013/2014.
HKSGOA members and families are warmly welcome to join these
functions and enjoy the gathering with other members.

As regards social functions, the Association arranged a trip to
Jiangxi Province (YL.PH) in June, 2013. Alongside the exchange of union
works and experiences with Mainland counterparts, which formed the
crucial part of the HKSGOA’s visit to the Jiangxi Province, the members
of the trip built up connectivity with Jiangxi culture and friendship
with local union leaders.

Please note that all EC members’ efforts are on a voluntary basis.
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8. Office Administration

The Association continues to employ two part-time administrative
assistants. The Association Office opens for business from 9:00a.m. to
5:00p.m. daily, Monday to Friday. A web site is available to disseminate
information to members.

Website address : “www.hksgoa.org”.

Email address : hksgoa@biznetvigator.com

Association address : Rm 328, 3/F, East Wing, Central
Government Offices, 2 Tim Mei Avenue,

Tamar, HK.
FERN BN EE R BUN R R —
328 =

Members are welcome to contact either Miss Linda Chan or Miss
Sylvia Pang regarding membership services during office hours.

Tel: 2522 4267 (auto - recording after office hours)
Fax: 2523 3319
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Independent Auditors’ Report to the Members of
Heng Kong Senior Government Officers Association
TR B

(Registered under the Trade Unions Ordinance)
Opini

In our opinion, the financial statements are properly drawn up 5o as to exhibit a true and correct view
of the state of affairs of the Association for the financial year ended 31 March 2013 according to the
best of our information and the explanation given fo us and as shown by the books of the Association.

A~ —5——

Hunorar_l.r Auditor Honorary Auditor
Mok Wai Kwong Lee Yiu Wai, Kenny
Certified Public Accountant Certified Public Accountant
Hong Kong Hong Kong
Date: 18 JUN 2013 Date: 18 JUN 2013

Page 2
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Hong Kong Senlor Government Officers Association
T e AR L
Statement of Income and General Fund
For the year ended 31 March 2013

2013 2012
Notes HK$ HKS
Revenue
Annual subscriptions from members 2 53,800 75,360
Advertisement 2 7,293 5,715
Bank interest income 2 1 1
Donations 2 &0 50
Surplus/(deficit) on activities
- Anniversary ball 3 82,720 86,826
- Annual general meeting dinner 4 (6,000) (3,958)
- Nomination of Honorary President Dinner 5 - 485,189
147 B84 649,185
Administrative expenses
Bark charges (819) (923)
Communication (4,986) (4,641)
Conference and meeting expenses (3,503) (2,465)
Depreciation 2 (1,684) (1,543)
Local travelling {360) {168)
Printing, stationery and postage (24, 560) (20,757)
Provident fund contributions (9,024) (8,520)
Repairs and maintenance (10,328) {7.058)
Salaries and allowances - Paid staff (180.480) (170.400)
Subsidy to social functions (40,728) {36,731)
Sundries (5,448) _(5,380)
(281,916) (268,983)
(DeficitNsurplus for the year (134,052) 380,212
General fund at beginning of the year 629,811 239,599
General fund at end of the year 455 759 528,811

The notes on pages 5 to 8 form an integral part of these financial statements.

Page 3
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Hong Kong Senlor Government Officers Association
TSR A
Statement of Financial Position
As at 31 March 2013

213 2012
Mote HKS HES
Mon-current assets
Property, plant and equipment ] 4,504 6,278
Current assets
Cash at bank 481,021 623,365
Cash in hand 144 1,768
491,165 625,133
Current liabilities
Accruals and other payables = (1,600}
Met current assets 491,166 623,533
Met assets 485 758 629,811
Financed by:
General fund 495 758 620,811

The financial statements on pages 3 to 8 were approved and authorised for issued by
the Council of Hong Kong Senior Government Officers Association en 18 JUN 2013

Chai Treasurer

The notes on pages § to 8 form an integral part of these financial statements.

Page 4
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21.

2.2,

Hong Kong Senior Government Officers Association

Tl oy
Notes to the Financial Statements - 31 March 2013

General information

The Association s registered under the Trade Unions Ordinance and its membership is open to
all Senior Government Officers in the Civil Service of the Government of Hong Kong Special
Administration Region.

Basis of preparation and accounting policies

The financial statements have been prepared in accordance with the requirements of the Trade
Unions Ordinance.

The financial statements have been prepared on a going concemn basis and the measurement
base adopted is the historical cost comvention,

Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable.

Revenue is recognised in statement of income and general fund provided it is probable that the
ecanomic benefits will flow to the association and the revenue and costs, if applicable, can be
measured raliably, a5 follows:

(i} subscriptions from members, advertisement and donation income are recognised upon
receipts therecf, and

(i) bank interest income is accrued on a fime proporticn basis, taking into account the principal
amounts outstanding and the interest rates applicable.

Property, plant and equipment
Items of property, plant and equipment are measured at cost less accumulated depreciation and
any accumulated impaiment losses.

Depreciation is charged =0 as to allocate the cost of assets less their residual values over thair
estimated useful lives, using the straight-ine-method. The following annual rates are used for the
depreciation of property, plant and equipment:

Office equipment -10%

If thera is an indication that there has been a significant change in the depreciation rate, useful

life or residual value of an asset, the depreciation of that asset ks revised prospactively to reflect
the new expectations.

Page 5
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Hong Kong Senior Government Officers Association

FEGECE NS
Notes to the Financial Statements - 31 March 2013

2. Basis of preparation and accounting policies - (continued)

2.3. Impairment of assets
At each reporting date, property, plant and equipment are reviewed to determine whether thera
iz any indication that those assets have suffered an impairment loss. If there ks an indication of
possible impairment, the recoverable amount of any affected asset (or group of related assets) is
estimated and compared with its carrying amount. If an estimated recoverable amount is lower,
the carrying amount iz reduced to itz estimated recoverable amount, and an impaiment loss is
recognised immediately in surplus or deficit.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of
related assets) is increased to the revised estimate of its recoverable amount, but not in excess
of the amount that would have been determined had no impairment loss been recognised for the
asset (group of related assets) in prior years. A reversal of an impairment loss is recognised
immediately in surplus or deficit.

3. Activities - Anniversary Ball 2013 2012
HKS HKS

Revenue

Advertisement 146,000 138,200

Dinner tickets 94 250 91,650

Donaticns 11,000 15,000
251,250 244,850

Expenditure

Prizes for lucky draw (8,181} {10,017)

Food and beverage {119,120) {110,880)

Miscellaneous expenditure (11,229) (B,62T)

Performance programme expenses (16,500) (16,500)

Printing charges {13,500) {12,000)
(168,530) (158,024)

Surplus 82,720 BG,826

4,  Activities - Annual General Meeting Dinner 2013 2012
HKS HK$

Revenue

Dinner tickets 7,000 7,600

Expenditure

Food and beverage (13,0009 (11,556)

(Deficit)/surplus (5,000} {3,956)

Page &
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Hong Kong Senior Government Officers Association
7 R
Notes to the Financial Statements - 31 March 2013

Activities - Nomination of Honorary President Dinner 2013 2012
HK$ HK$
Revenue
Donations - 505,400
Dinner tickets - 25,600
- 531,000
Expenditure
Food and beverage - (39,728)
Miscellaneous expenditure - (6,073)
- [45,801)
Surplus - 485,198

Council members' remuneration

During the year ended 31 March 2013, no remuneration was paid to the council members (2012
Nil).

Taxation

Mo Hong Kong Profits Tax has been provided in the financial statements as the council
members are of the opinion that the Association is exempted from profits tax under Section 24 of
the Inland Revenue Ordinance (2012: Nil).

Property, plant and equipment Office equipment
HKS

Cost

AL 1 April 2012 and 31 March 2013 33,088

Accumulated depreclation and impairment

At 1 April 2012 26,810

Charge for the year 1,684

At 31 March 2013 28,494

Carrying amount

At 31 March 2013 4,504
Page 7
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Hong Kong Senior Government Officers Association

Fr bR R
MNotes to the Financlal Statements - 31 March 2013

Contingent liabilities
At the reporting date, the Association had contingent liabilities in respect of guarantees given fo

the fallowing utilities companies for setflement in full of any non-payment of account by its paid-
up members for the supply of fuel/powern'service rendered by these utilities companies:-

([} The CLP Power Hong Kong Limited
(i) The Hongkong Electric Company Limited
(i) The Hong Kong & China Gas Company Limited

Under the aforesaid arrangement, the members of the Association could apply for waiver of
deposits required by these utilities companies.
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